7‘@1@ SUPERINTENDENT SEARCH CALENDAR

LAKE FOREST

September 6, 2011 Planning Meeting with Board of Education
September/October Place Ads
October/November Accept Applications

Recruit Candidates
Screen Applicants

November 28 Present Candidates to the Boards of Education
December 7, 8 Boards’ First Interviews with Six Candidates
December 10 Board Deliberations (Jointly and Separately)
January 9, 11, 12, 13 Second Interviews with Four Candidates

(Committees - staff and parent leaders and Boards)

January 14 Boards Selects Final Candidate after Last Interview
(Jointly and Separately)

January Board Reference Checks
Negotiate Contract
Finalize Details

February 13 Board Action on New Superintendent’s Contract

July 1, 2012 New Superintendent Assumes Duties




