COMMITTEE CHARTER

Lake Forest School District 67
Board Education Committee

This Committee provides oversight to all major District educational initiatives, new
programs, and makes recommendations to the Board of Education on major topics or
matters related to curriculum and instruction. The committee provides guidance to
management on the accomplishment of educational strategic initiatives and improvement
of student outcomes. The Committee:

* Provide guidance for the coordination of Board educational initiatives.

* The committee promotes and supports research and exploration into best
practices of the education program.

* Initiate community discussions of critical issues related to regular education,
special education, gifted education, and all major academic departments:
examples include forums, coffees, town meetings.

°  Provide representative Board oversight of the District educational programs.

*  Provide community perspective on strategic direction in District academic

programs

° Represents a diversity of perspectives to assure progressive improvements in

district programs.

* Coordinate work with other board committees as needed.

Current Committee Assignments (11-12):

Name

Lesley Fisher
Bill Andersen
Harry Griffith
Julie Cooley
Andy Henrikson
Lisa Garrity
Amy Lazzaretto
Roger Quan

Meetings: Quarterly

Title

Board Member, Chair

Board Member

Superintendent

Assistant Superintendent of Student Services
Assistant Superintendent of Curriculum & Instruction
Community Member

Community Member

Community Member



