Lake Forest School District 67
Board Operations Committee

COMMITTEE CHARTER

This Committee provides oversight to all major District operations, especially
transportation, buildings and grounds, and food services. The Committee reviews related
contracts, bidding procedures, and policies and practices in these areas of operation. The
Committee provides guidance to the Board of Education on building and grounds needs.

Provides guidance to management on the accomplishment of the Board 5-year
plan.

Provides representative Board oversight of District operations in
Transportation, Building and Grounds, and Food Service.

Provides community perspective on strategic direction in District operations.

Represents both external and internal perspectives to assure progressive
improvements in District programs.

Provides an open forum for discussion of critical issues related to general
operations.

Shares relevant business and school experiences and ideas among community
representatives and school personnel.

Coordinates work with other board committees as needed.

Meetings: Quarterly
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