LAKE FOREST SCHOOL DISTRICT 67

DISTRICT GOALS
2011-2012

LAKE FOREST

COMMUNICATION

Vision Statement #1:

The Board and administration will effectively communicate with district
personnel, parents, and members of the community through listening and
discussion.

Performance Goals

1. Continue to refine and improve communications to ensure that it is transparent,
proactive, comprehensive and cost effective.

2. Foster two-way community outreach to enhance awareness of D67 objectives
and initiatives and receive input.

3. Explore and extend the use of electronic communication tools in an effective
and cost efficient manner.

4. Support the Board of Education, administration, teachers, departments and
organizations in communication efforts.

Approved 4/26/2011



LAKE FOREST SCHOOL DISTRICT 67
DISTRICT GOALS
2011-2012

LAKE FOREST

EDUCATIONAL PROGRAM

Vision Statement # 2

District 67 programs will be among the best in the nation based on the
continuous improvement of programs, best instructional practices, and the
use of quality information for classroom instruction.

Performance Goals

1. Every eighth grade class will perform in reading and mathematics:
a. At the national 99" percentile on NWEA-MAP
b. With 95 percent meeting or exceeding on the ISAT

2. As part of the 2020 Vision project, by June 2012, 100% of District 67 students
will effectively utilize a targeted 21* Century Skill.

Approved 4/26/2011



LAKE FOREST SCHOOL DISTRICT 67
DISTRICT GOALS
2011-2012

LAKE FOREST

STUDENT DEVELOPMENT

Vision Statement #3:

Lake Forest District 67 will enable students to be among the best performing
in the nation in student academic achievement, providing support for social
and emotional development, opportunities for community service, and the
breadth of cultural and athletic experiences.

Performance Goals

1. Improve each year so that by 2015, 100% of District 67 students will report
positive perceptions of their school climate and demonstrate social-emotional
competency.

Approved 4/26/2011



LAKE FOREST SCHOOL DISTRICT 67

DISTRICT GOALS
2011-2012

LAKE FOREST

OPERATIONAL EXCELLENCE

Vision Statement #4:

District 67 facilities and operations will be constantly improved and updated
based on the educational needs of the District.

Performance Goals

1. Investigate, identify, and possibly implement an on-line registration system

2. Prepare for the potential implementation of a new transportation service
provider

3. Complete Capital Improvement Projects to maintain or upgrade facilities,
comply with statutes, or address safety concerns
a. Roof replacements at Sheridan and Cherokee
b. Resurface the Deer Path Parking Lot
c. Resurface the Everett Parking Lot
d. TBD

4. Update District Emergency Management Plan for Prevention, Preparedness,
Response and Recovery

Approved 4/26/2011



LAKE FOREST SCHOOL DISTRICT 67
DISTRICT GOALS
‘ 2011-2012

LAKE FOREST

FINANCIAL EXCELLENCE

Vision Statement #4:

District 67 facilities and operations will be constantly improved and updated
based on the educational needs of the District.

Performance Goals

1. Build a negotiations model in preparation for LFEA certified negotiations that
will commence during FY12.

2. Build a negotiations model in preparation for LFEA support staff negotiations
that will commence during FY12.

3. Complete an assessment and make a recommendation to the Education,

Finance, and Operations Committees regarding future participation in the
North Suburban Special Education District (NSSED).

Approved 4/26/2011



